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We Start with a Great Story  scrmu o

CRAFTING SUSTAINABLE AGILITY

Going back 1 n ti meé
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é at 4d4am | Kknow wher e |
where were you?
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Really a Great Story! B ey

1 We delivered!
1 The delivery worked!
1 The client was happy!

Fantasticé | i fe does not
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Was It f Really a Great Sto ry7 M.C. PARTNERS&,:\*éfﬁlcll\{fos

Delivered at the 3 ™ attempt

6 months late
At the expense of another client
Clients not reference - able

Lost revenue

Less profitable
Less bonus for all

Finally é Ren®0s wif
two dogs were not seen for two weeks.




Now for a truly Epic Story e

The next 18 months resulted in every
subsequent release being delivered:

V On time

V In scope

V In budget

V With ever better quality

Resulting in Teamwork, Quality, Innovation and
of course, FUN! We shall prove it too!
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Operational Improvement

1. Adopting an Agile methodology (DSDM Atern)

2. Insisted that the entire team contribute to effort estimation
3. Dedicated the whole company to testing at key times
4. Improved width and depth of automated testing

Merged Support and Quality Control (testers) teams

L
3

With the exception of the fifth point, nothing
above is new, but it is how it all comes
together, which is key.
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Improvement Nr 1

“Adopting the Agile Project Managen
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Some Key Agile Concepts MC Paknas & Asioca

MoSCoW Prio
M & Must (65%)
S d Should (20%)
C 0 Could (15%)
W - Wont

Variable

Time Boxes
2- 6 weeks in length, with a preference for the shorter

Client feedback after every timebox : 0 FFAAST 6
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Major DSDM Atern Scrum Benefit
Difference

Has well - defined
roles such as a
Roles Project Manager,

Only has Product
Owner, Scrum
Master and

Easier adoption:
Less resistance from

Business Analyst, Teams. key people.

Team Leader.

Requirements at the

highest -1 e v e | 0 One methodology is
: of Ref er enc Assumesuser - required.

Requirements : :
expected to emerge stories exist . need a second for
as detail during the requirements.

timebox iterations.

Provides more

formality so that the
Only has a result is in line with
OProduct 0. expectations and

the result is more
complete.

Caters for artifacts
such as User
Artifacts Manuals, Upgrade
Guides, Standards,
Business Case, Plans.
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Major DSDM Atern Scrum Benefit
Difference

Greater
Features are - ransparency. W
A oBachogtasloaecy ©
allocated to more - or - less know
: . : used but no plan :
Predictability timeboxes through what we are going
through to the
to the end of the to get at the end of
: end of a release . :
project. the project. No last

minute surprises.
No guarantee,

% of the plann nly the nex :

Use of S0 @l [PElE o y the next Can commit the 60%
features MUST be item(s) on the R ~

MoSCoW : : oor el sed.
delivered. Backlog is

considered.
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The 8 PrInCIpaIS Of .S.M Atern MCPARTN%RS&ASSO(;I:‘\TH

Focus on the Business Need

Deliver on Time
Collaborate
Never Compromise on Quality
Build Incrementally from Firm Foundations
Develop lteratively
Communicate Continuously and Clearly

Demonstrate Control




Real-Life Roll-Out et Asoure

> W N

o

CRAFTING SUSTAINABLE AGILITY

Convince senior management

Awareness training for all Team member
Practitionerds course for key st
Create the Prioritized Requirements List (PRL) for a release

Let the team estimate and plan the time - boxes

Use a tool such as Jira- Put the PRL into it

Start development of the release, following the 8 principals
Review progress after 3 months

B OPl us some- g«
fashi oned hati
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Improvement Nr 2

“1 ns i dhiatehe endre team contributetoeffort est i mati on”
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The Problem is Not What You Think mc s s asoass

R N

We all know that the people doing the work must provide the
estimates. Promote this!

However t hhe r eal | ssue | 1 es el sewh
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The Problem is Not What You Think mc s s asoass

R IAB

We all know that the people doing the work must provide the
estimates. Promote this!

However t hhe r eal | ssue | 1 es el sewh

Management! They are part of the team!
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The Problem is Not What You Think mc s s asoass

R N

e.g. 1) When a new client is in final negotiations and 30% of the
reqguirements are unclear, donot fo
estimate or worse tell them what you think.

e.g. 2) If a team estimates 40 days for a feature based on high .
| evel requirements, dondt shoot th
results in 100 daysé dondot force t

BE PART OF THE TEAMd PROVIDE SUPPORT.

DONOT DI CTATE oOTHE HOWO6 OR O0BY
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Improvement Nr 3

“ De ditheavhode company totestingatkey t I me s
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The Quality Attitude - No Teamwork mc s s asoass

N

y 0l t mu s t be their environment?oao
1y 0The software wor ks, | tested It

1y 0Testers donot know t he busi ness:¢

1 0| dondot write software with bugs
} oJust ship the software, itoll b €
} 0oThe test case is wrong, o6l 1 fi x

softwarebo
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Quallty epends on Many Th|ngs M.C'.PARTNFRS&ASSOCIATES
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A software product house also has to address these:

A
A
A
A
A

Regression test the  fu// product

Efficiently remove the back - log of defects that will have
built up over the years

Align key resources to fix client UAT issues post release
Provide reasonable time for teams to plan

Improve infrastructure for build effectiveness




Focus Quality within Timeboxes wcnms s asoas

An Agile methodology will introduce Time Boxes:

A A Timebox lasts 2 - 6 weeks (we use 3 weeks)
A A release consists of a number of timeboxes

A Here we see a release consisting of 6 time boxes, or 18
weeks.




Focus Quality within Timeboxes wcnms s asoas

We action was to introduce two special Timeboxes :

A Quality at the start
A Regression at the End




The Quality Time Box M P A

Fix client UAT issues The previous releaseods
efficiently.

Resolve old non - critical Focus on those issues that require
yet annoying defects. workarounds, are annoying or just plain
embarrassing.

Improve infrastructure Engineers will want to improve their scripts

Upgrade software Keep up to date and ready : Let the next
release benefit from upgrades.

Planning Allow the teams to estimate and plan.

This is all high interrupt work
that should be avoided when
focusing on new development




The Regression Testing Time Box — MC s s asoans
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The whole company tests, all  coordinated by the QCteam ditis
one product, our product.

During this, we have seen real teamwork and inter - team work:

v Team members helping each other out
v Teams helping each other
v High commitment to get the release out of the door
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Created vs Resolved Chart: All Bugs in the HedgeSphere Suite

Ta0
Too
G50
Goo
850

o Just regression
-2 testing is not

~ enoughe regression & quality

200
150
100
a0
o]
100
a0
o]
=50
-100

the deap

Jan-2010 W=-2010 Iai-2010 Jul-2010 Sep-2010 Mow-2010
lssues: 598 created and 721 resolved

Feriod: last 365 days (arouped Weekly)
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Improvement Nr 4

“ | mp rvadiheand depth of automated t e st i ng”
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1 When a new product is developed, test automation keeps
pace.

} However, developers are usually added to the team before
testers.

1 Now, automation can no longer maintain coverage at the
same pace that new functionality is delivered.

1 A gap appears and continues to grow.

} Consequences are obvious!
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Use the MoSCoW prioritization mechanism introduced by the
Agile methodology to prioritize the Regression testing time

box.
MoSCoW :
The Benefit
Must At the very least manually test, or else!

Should As we are testing by hand, we should document the steps!

Could If we have time automate as well!

Remember DSDM Atern Principal # 4?

ONever compromise ongqua
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Actual Progress of Gap Closure M.CPARTNERS & ASsociATE
100%
80% -
60% -
40% -
20% -
0%

Start of 1st End of 1st End of 2nd End of 3rd
Regression Regression

B Manual @ Scripted @ Automated




Final Release Quality is Measureable Mcpwmms s asoans

One FTSE 100 company:  gg

V Approx. 75%
reduction in UAT 60
critical issues.

40 -

V Quality being
sustained .

20 -

V Client is not just
happy, ecbtatitd o
about the quality.

0 -
Q1 2009 Q42009 Q12010 Q32010

U The client could now cover
more tests!




_ """’\ ~

W/
M.C. PARTNERS & ASSOCIATES

CRAFTING SUSTAINABLE AGILITY

Improvement Nr 5

”

“Merge Support and Quality Control teams
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LOtS Of Pain for Su pport & QC M.C. PARTNERS & ASSOCIATES
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Cannot influence the product Rarely exposed directly to the
they support client

Never knowtheend -user 0sf tr

Always last to know .
pain

Low acceptance

Little training
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(@)
‘N

|l nfl uenti al They know the end use

before it gets shipped
Early Involvement: In design or they cannot test and support
Authority: Challenge the Prima  Donnas
Status: Become highly motivated
Career Progression: To business analysis  or professional services
Attractive Job Description: Attracts talent
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SUMMARY

“Bringing i1t all together
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Tea mwo rk & Qu al ity are I M.C. PARTNERS & ASSOCIATES
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Operational

Improvement Teamwork | Quality

Adoption of DSDM Atern "H "H

The Teams Estimate "H Indirect

Regression & Quality Time . .

H H
Boxes ‘ '
Close the Automation Test

Gap Indirect H

Merge Support & QC Teams "H "H
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... the Key to Innovation...  mcnmmcasans

Examples include:

V' New User - Interaction Model (RIA) with Adobe Flex.

V' 3- Tier architecture
V A Cube data access mechanism for easier reporting

Plus, because due diligence reports have been excellent, we are
also building new functionality required by new clients.
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".Fun!

Innovation
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Ah yes before | forget, René does now get to see his wife and
two daughters. Plus his two dogs now get regular morning
walks!
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Matthew founded M.C. Partners & Associates with the vision of helping

IT organisations successfully adopt Agile methodologies and to bring

the DSDM Atern Methodology into the Swiss market place. This follows
his prior role at Infonic AG in Zurich Switzerland where he was

responsible for the company - wide adoption of the DSDM  Atern Agile
methodology.

Matthew brings 20+ years of experience in the IT sector, offering Project Management
experience, business analysis and software development and delivery expertise. Prior to

joining Infonic, Matthew served as a People Manager at Avaloq , a Swiss core - banking
solutions provider based in Zurich, where he specialized in people management leading
multiple teams of analysts and developers. He also served as Vice President, Business Analysis
in Swiss R e dasset management division. His prior position was as Senior Consultant at
Logica, based in London, Zurich, Berlin and Geneva, where he focused on software
development.

Mr. Caine holds a Bachelors of Science degree, with Honors, in Computer Science from the
University of Staffordshire in England and is also a Certified DSDM Atern Practitioner and
Certified Scrum Master. When he is not public speaking on the theme of people and agility,

he can be found in some wild remote corner of Scotland following his life - long passion of
fishing.

M.C. Partners & Associates
www.mcpa.biz | mc@mcpa.biz




